
 
  

Request for Proposals (RFPs) for Policy and Advocacy Work on Climate Change and 
Mental Health in Six Countries 

Background 

 
United for Global Mental Health (hereafter UnitedGMH) is an international civil society 
organisation advocating for policy change and increased investment in mental health 
worldwide so that everyone, everywhere, has someone to turn to in support of their mental 
health. 
 
Our projects sit under four pillars: 
 
(i) mental health rights (e.g., working towards rights-based and non-discriminatory mental 
health legislation, deinstitutionalised mental health care, and suicide decriminalisation) 
 
(ii) mental health and physical health systems (e.g., working towards high-quality, 
rights-based, integrated person-centred services and support free from stigma and 
discrimination, as well as well-resourced health workforces delivering mental health services 
across healthcare systems) 
 
(iii) mental health ecosystems (e.g., young people's mental health, climate change and the 
environment, mental health financing and mental health data and research) 
 
(iv) mental health field building (e.g., working towards stronger amplification of the voices 
of advocates from low- and middle-income countries and people with lived experience as 
well as improved coordination and strengthened capacity of the global mental health 
community) 
 
Learn more about our strategy here: https://unitedgmh.org/about/our-strategy/ 
 
One area of particular focus is the intersection between climate change, the environment, 
and mental health. You can read more about our work in this space here: 
https://unitedgmh.org/climate-and-environment/  
 
UnitedGMH is currently working on integrating mental health across actions to respond 
to climate and environmental threats. One of the ways we are addressing this is by 
encouraging more governments to integrate mental health as an integral part of their climate 
and environmental threat responses (e.g., adaptation, mitigation, and loss and damage 
policies).  
 

●​ Only 3% of Nationally Determined Contributions (NDCs), countries' national 
pledges under the Paris Agreement, include reference to mental health (versus 28% 
including vector-borne diseases). 

https://unitedgmh.org/
https://unitedgmh.org/about/our-strategy/
https://unitedgmh.org/climate-and-environment/


 
●​ More than half of countries globally (58%) do not include any reference to mental 

health in their national adaptation policies.  
●​ Currently, out of adaptation policies across 160 countries, none makes a reference 

to children's mental health. 
 
We want to change this. 
 
To do this, UnitedGMH will be contracting suppliers to lead on national advocacy and 
policy work to raise the profile of climate change and mental health and ultimately 
contribute to the better integration of mental health into relevant national climate and 
environmental policies.  
 
The six geographies of focus for this RFP exercise will be: 
 

●​ India 
●​ Pakistan 
●​ Philippines 
●​ Brazil 
●​ Ethiopia 
●​ A Small Island Developing State in the Pacific (including Cook Islands, Federated 

State of Micronesia, Fiji, Kiribati, Nauru, Niue, Palau, Papua New Guinea, Marshall 
Islands, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu) 

 
For larger countries, suppliers are welcome to propose work at the state/federal level (rather 
than at the national level).  
 
We are particularly interested in supporting national/local CSOs to ensure national 
ownership of the project.  

Team Specification 

 
We expect the supplier to have a proven track record in the country for which they are 
applying. The core competencies we envision the team brought together by the RFP supplier 
to have include: 
 

●​ Expertise working on climate change and/or mental health (either in research or in 
the advocacy space) 

●​ Access to relevant national policy makers and proven track record of engagement 
with government 

●​ Expertise with communication and public engagement  
●​ Expertise with influencing policy change 
●​ Experience in convening different types of expertise and stakeholders (e.g., 

policymakers, NGOs, implementors, academics, civil organisations etc.) 
●​ Experience working with lived experience experts  



 
 
Please note that the organisation must be based (or have a legal entity) in the country 
where the project is taking place (see above for the list of countries).  
 
We envision one organisation to be responsible for one country.  

Project Timeline  

 
The overall project would last a total of 3 years (starting from 20/02/2026).  
 
Year 1: Project set-up and landscaping 
 

1.​ Establish a nationally representing Advisory Board (AB) (5-10 members) 
including relevant partners which should include, but not be limited to: relevant policy 
makers working on either mental health policy or climate/environmental policies, 
academics, advocates, and people with lived experience, representatives from UN 
agencies, national/regional donors and funders, relevant national media etc. Each 
Advisory Board must include people with lived experience of mental health problems 
(not necessarily due to climate change). The RFP supplier will be responsible for 
setting up and running the Advisory Board (setting up regular meeting times etc.) and 
ensuring the Advisory Board meaningfully contributes to the project. The AB will meet 
regularly for the entire duration of the project and will be based on voluntary 
contributions for most members (but we would expect people with lived experience to 
be remunerated appropriately for their time).  

2.​ Conduct a landscaping exercise of the climate change and mental health space at 
the national level. This should include, at a minimum: (i) an overview of the evidence 
on climate change and mental health at the national context; (ii) a mapping of 
relevant stakeholders; (iii) a landscaping of how mental health currently features in 
relevant climate and environmental policies, and vice-versa. The final output of the 
landscaping should be a report (maximum 20 pages).  

3.​ Develop a theory of change outlining which policies and how the supplier intends to 
influence national policies to ensure better integration of mental health into 
climate/environmental policies and vice versa. The theory of change could be an 
internal document and does not necessarily need to be a public product but would 
need to be available as an internal report (maximum 5 pages).  

4.​ Develop local advocacy materials to be used with policy makers. The final output 
should be a briefing (maximum 5 pages) to be available in official local languages.  

 
Year 2: Influence policy and practice 
 

1.​ Effectively advocate for the meaningful inclusion of mental health into at least one 
relevant national climate/environmental policy. The two climate policies that 
should be prioritised are (i) National Adaptation Plans (including Health-National 
Adaptation Plans) and/or (ii) Nationally Determined Contributions. If mental health is 



 
already included in these policies in the country, work during Year 1 would have 
identified possible areas for improvement (e.g., moving beyond a simple recognition 
of impacts to outlining concrete actions to safeguard and protect mental health). 
Other relevant policies may include: National Biodiversity Strategies and Action 
Plans, Clean Air Policies, and Heat Health Action Plans, but other relevant 
environmental policies may also be included based on the national context.  

2.​ Effectively advocate for the meaningful inclusion of climate and environmental 
considerations into at least one relevant national mental health policy, e.g., 
national suicide prevention strategy, national mental health plan etc.  

3.​ Disseminate the materials produced in Year 1 among relevant stakeholders and use 
them for effective advocacy with national policy makers (e.g., with relevant Ministries 
such as the Ministry of Health or the Ministry of Environment/Energy, relevant UN 
country offices etc.). 
 

 
Year 3: Sustain momentum and disseminate information  
 

1.​ Continue and expand any of the work initiated in Year 2 concerning the integration 
of mental health considerations into national climate/environmental policies and 
vice-versa. 

2.​ Develop a report outlining case studies of successful integration of mental health 
into national climate/environmental policies and vice versa in the country setting. The 
final output should be a report (maximum 10 pages). This will feed into a global 
report on the integration of mental health into climate/environmental policies and 
vice versa. The final output should be a summary of the longer national report 
outlined above (maximum 2 pages).  

3.​ Develop a sustainability plan for work on climate and mental health at the national 
level. This would include reaching out to other potential funders and submitting 
applications to ensure the sustainability of the work. Please note that follow-up 
funding is not a required deliverable but rather the current funding would support the 
organization in drafting and developing funding proposals etc.  

Deliverables and Timeline 
 

# Output and detail Deadline 

1 Advisory Board identified and first meeting held Q1 Year 1 

2 Final landscaping exercise Q2 Year 1 

3 Development of theory of change Q3 Year 1 

4 Development of local advocacy materials  Q4 Year 1 

5 Dissemination of materials developed in Year 1 and advocacy Q1 Year 2 



 

efforts 

6 Update on progress on integration of mental health into 
climate/environmental policies and vice-versa and identification of 
risks/barriers 

Q2 Year 2 

7 Update on progress on integration of mental health into 
climate/environmental policies and vice-versa and identification of 
risks/barriers 

Q3 Year 2 

8 Successful integration of mental health into climate/environmental 
policies and vice-versa 

Q4 Year 2 

9 Development of report outlining successful case studies from work 
in Year 1 and Year 2 

Q2 Year 3 

10 Develop internal sustainability plan for project at the national level Q4 Year 3 

 
The current outline of deliverables is only for reporting purposes. The supplier is 
welcome to start working on elements outlined in Year 3 (e.g., sustainability plan), in 
previous years.  

RFP Timetable 

 

# Activity  Responsibility Deadline 

1 RFP and draft 
contract uploaded to 
website 

UnitedGMH 
 

14/11/2025 

2 Submission of any 
questions to 
rfp@unitedmh.org  

Supplier 23/11/2025 23.59 
CET 

3 Q&A finalized and 
posted on website 
(all questions 
anonymized and 
answered) 

UnitedGMH 1/12/2025 

4 Submission of full 
proposal to 
rfp@unitedgmh.org  
[please include in 
the subject line: 
Name of 
organization - 
Country - RFP; e.g., 

Supplier 
 

7/12/2025 23.59 
CET 

mailto:rfp@unitedmh.org
mailto:rfp@unitedgmh.org


 

United for Global 
Mental Health - 
United Kingdom - 
RFP”] 

5 RFP evaluation 
period 

UnitedGMH 
 

19/12/2025 
(successful 
candidates notified 
for interview) 

6 Supplier 
presentation and 
interviews 

Supplier and 
UnitedGMH 
 

Interviews will take 
place between 
12/1/2026 and 
23/1/2026 

7 Notification of 
contract award 

UnitedGMH 
 

30/1/2026  

8 Contract negotiation 
(including reference 
checks and due 
diligence) 

Supplier and 
UnitedGMH 
 

20/2/2026 

9 Contract start date Supplier and 
UnitedGMH 

20/2/2026) 

 

Budget 

 
Each supplier working in one country would be awarded a maximum of 68,898£ for the 
entire duration of the project (that is, three years).  
 
An initial payment of 10,000£ will be made upon the award. Subsequently, the supplier 
needs to invoice UGMH quarterly in arrears. Payment will be made on condition of 
successful completion of the deliverable (see deliverable table above).  
 
Payment schedule 
 

Deliverable When  Amount 

Upfront payment  Upon award 10,000£ 

Deliverable 1& 2 Q2 Year 1 9,816£ 

Deliverable 3 & 4 Q4 Year 1 9,816£ 

Deliverable 5 & 6 Q2 Year 2 9,816£ 



 

Deliverable 7 & 8 Q4 Year 2 9,816£ 

Deliverable 9 Q2 Year 3 9,816£ 

Deliverable 10 Q4 Year 3 9,816£ 

 

Response Format 

 
Supplier Q&A 
 
Prior to the submission of your RFP response, suppliers are provided the opportunity to 
submit any questions they have about the exercise and the activity. All questions will be 
collated, anonymised, answered and will be posted online. Please make sure you ask all 
questions at the stage specified in the RFP timetable above. Once UnitedGMH has 
responded to all questions, if you have any additional questions after this deadline these will 
not be answered to ensure that this is a fair and equitable process. 
 
RFP proposal  
 
Suppliers are required to submit proposals which respond to the following questions: 
 
RFP questions 
 
This section requests responses from suppliers to specific questions in relation to this RFP 
exercise. 
 

# Question Maximum words 

1 Please provide the following information on your 
organisation: 
 

●​ Name of the organization 
●​ Type of entity (e.g., NGO, private company, 

governmental organization, UN agency etc.) 
●​ Registration number 
●​ Date of establishment 

N/A 

2 Provide a short proposal outlining how you would 
approach the work and the proposed methodology. 

750 words max. 

3 Provide a proposed delivery plan outlining the 
project deliverables and timelines. 

250 words max. + Gantt 
chart 

4 Outline your plans for working with people with lived 
experience of mental health problems and/or 

250 words max. 



 

communities most affected by climate change 
throughout the design and delivery of this project. 
 
If you are less familiar with the involvement of 
people with lived experience of mental health 
problems, you can read more about possible 
considerations in this document developed by 
Wellcome.  
 
We are committed to safeguarding and promoting 
the welfare of people with lived experience within all 
of our work. As part of the contract negotiation 
stage, we will be asking the successful supplier to 
provide evidence that they are similarly able to 
uphold this commitment and have appropriate 
safeguarding measures in place. 

5 Outline the proposed project team with a brief 
description of their relevant experience (please do 
not include CVs).  
 
Please outline how the team composition would 
meet the core competencies outlined in the section 
on team specification (above).  

250 words max. 

6 What makes you best placed to fulfil the 
requirements outlined in this RFP?  
 
This could include networks and previous 
experience, including experience of working with 
people with lived experience. Please feel free to 
include any relevant case studies.  

250 words max. 

7 Outline any major risks and challenges you foresee 
with meeting UnitedGM’s requirements. Please 
include your mitigation strategies for these risks and 
challenges. 

250 words max. 

 
Proposals will be assessed against the following criteria: 
 

Methodology (45%) Coverage: How well are the desired focus areas (as outlined in 
the specification) covered in the proposed methodology?  
 
Quality: Is the proposed methodology aligned with our needs?  
 
Utility: Will the proposed methodology deliver the desired, 
credible, and useful results?  

Experience (30%) Skills and Experience: Does the supplier have the relevant skills, 

https://wellcome.org/grant-funding/guidance/embedding-lived-experience-expertise-mental-health-research


 

experience, and contextual understanding to deliver this work?  
 
Team composition: Do the team have significant experience 
working with relevant stakeholders (e.g., policymakers)?  

Delivery & Outputs 
(25%) 

Communication: Is there a good plan for communicating with the 
UnitedGMH team and externally?  
 
Delivery plan: Is the proposed delivery plan appropriate and 
achievable?    
 
Feasibility: How feasible is the delivery plan? Are there significant 
risks associated with the proposed timelines, and how well are 
they mitigated?   

 
Contract feedback 
 
This section allows suppliers to provide specific feedback to the contractual agreement 
which will be used should their proposal be successful. Contract feedback is to be 
incorporated into your proposal as an annex and in the following format. 
 
A copy of the contractual agreement has been uploaded on the same page as the RFP on 
the UGMH website.  
 

Clause # Issue Proposed solution/Comment 

   

 
Supplier presentations 
 
Following a submission of the proposal, a subset of proposals will be invited to a virtual 
meeting which will last 45 minutes in total and will consist of a PowerPoint presentation 
followed by a questions and answers session by UnitedGMH staff.  

Funding 

 
For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and 
not as a Grant.  

UnitedGMH’s Information Governance 

 
Under GDPR/Data Protection law, UnitedGMH must keep a record of all personal 
information it is processing (i.e. collecting, using and sharing). This record will be made 
available to the Information Commissioner’s Office upon request. 

https://www.privacy-regulation.eu/en/article-30-records-of-processing-activities-GDPR.htm


 
Prospective Suppliers Personnel 

Before the RFP response deadline, prospective suppliers must make UnitedGMH aware if 
they are intending to submit a proposal where the services will be provided by any 
individuals who are engaged by the prospective supplier via an intermediary i.e. 
 

●​ Where the prospective supplier is an individual contracting through their own 
personal services company; or  

●​ The prospective supplier is providing individuals engaged through intermediaries 

Legal 

 
The contractor needs to comply with all employment and other legislation in their country. 

Costs Incurred by Prospective Suppliers 

 
It should be noted that this document relates to a Request for Proposal only and not a firm 
commitment from UnitedGMH to enter into a contractual agreement. In addition, UnitedGMH 
will not be held responsible for any costs associated with the production of a response to this 
Request for Proposal. 
 

Sustainability 

 
UnitedGMH is committed to procuring sustainable, ethical and responsibly sourced 
materials, goods and services. This means Wellcome seeks to purchase goods and services 
that minimise negative and enhance positive impacts on the environment and society locally, 
regionally and globally. To ensure UnitedGMH’s business is conducted ethically and 
sustainably, we expect our suppliers, and their supply chains, to adhere to these principles in 
a responsible manner. 

Accessibility 

 
UnitedGMH is committed to ensuring that our RFP exercises are accessible to everyone. If 
you have a disability or a chronic health condition, we can offer adjustments to the response 
format e.g. submitting your response in an alternate format.  
 
For support during the RFP exercise, contact UnitedGMH at rfp@unitedgmh.org. If, within 
the proposed outputs of this RFP exercise, specific adjustments are required by you or your 
team which incur additional cost then outline them clearly within your commercial response. 
UnitedGMH is committed to evaluating all proposals fairly and will ensure any proposed 
adjustment costs sit outside the commercial evaluation. 



 
UnitedGMH Contact Details 

 
Name: Dr. Alessandro Massazza 
Role:  Senior Policy and Advocacy Advisor 
Email: rfp@unitedgmh.org  

UnitedGMH Evaluation Panel 

 
The evaluation panel for this RFP exercise will consist of: 
 

●​ Aastha Sethi 
●​ Laura Grigg 
●​ Alessandro Massazza 

 

mailto:finance@unitedgmh.org
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